ADOPTED – OCTOBER 14, 2025

AGENDA ITEM NO. 34

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH HIGHFIELDS FOR BEHAVIORAL SUPPORT SERVICES AT THE INGHAM ACADEMY AND AN ADJUSTMENT TO THE 2026 BUDGET

RESOLUTION #25 – 481

WHEREAS, the Ingham Academy is a day treatment program for delinquent youth under the jurisdiction of the Ingham County Circuit Court’s Juvenile Division; and

WHEREAS, Ingham County made a Request for Proposals in July of 2025, soliciting qualified and experienced vendors to provide annual behavioral intervention and support services for to up to 60 youths assigned to Ingham Academy for a time frame of three years; and

WHEREAS, the current contracted vendor for behavioral services, Highfields, submitted a proposal in response to the County’s request; and

WHEREAS, given the County has a longstanding relationship working collaboratively with Highfields on various programs, including the Ingham Academy, Highfields was the vendor selected; and

WHEREAS, Highfields, Inc. will provide behavioral support and transportation for the youth assigned to Ingham Academy at a cost of $603,175 per year, for a total of three years; and

WHEREAS, the funding for Ingham Academy comes from the Juvenile Justice Millage and is reimbursed at 75% by the State’s Child Care Fund; and

WHEREAS, $751,574.52 was requested for this contract in the 2026 budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement between 30th Circuit Court Juvenile Division and Highfields for the time period of October 1, 2025 through September 30, 2028, at a cost not to exceed $603,175 per year. 

BE IT FURTHER RESOLVED, that there are funds available in line item 292.662.270-818.000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents as prepared by and approved as to form by the County Attorney consistent with this resolution.

LAW & COURTS:  Yeas:  Willis, Polsdofer, Lawrence, Pratt, Schafer

          Nays:  None    
 
Absent:  Johnson, Trubac, Peña            Approved 10/02/25

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Maiville, Ruest

          Nays:  None     

 Absent:  Cahill
 Approved 10/08/25
